
MOTIVATION AND RECOGNITION 
Exercise Guide 

 
SITUATION:  As crew leaders, students will be faced with leading crew members of varying 
personality types. Recognizing these differences and leading crew members in the best manner 
for the crew and the individual will largely determine both the effectiveness of the crew and the 
likelihood of retention of the crew member. Good leadership actions may also enhance first and 
second order recruitment for future activities. 
 
MISSION:  To create student awareness of different personality types in order that they may 
most effectively coordinate, motivate, and recognize their crews. 
 
EXECUTION:   

1. In this session the students will determine their own personality type, be familiarized with 
the characteristics of each personality type, and then be led in a discussion of how to 
motivate, recognize and retain individuals from their crews. 

2. The Instructor will:  
a. Pass out the blank answer sheets/cards 
b. Ask students to complete the Motivational Analysis Exercise 
c. Ask students to count how many of each letter they circled 
d. Determine how many students had the most As, Bs, or Cs 
e. Read the personality profile for each type (include whether A, B, or C) 
f. Lead a group discussion on how to handle each type. 

3. Total available time for this exercise is 20 minutes 
 
ADMINISTRATION AND LOGISTICS: 

1. Student equipment: Writing implement 
2. Instructor equipment: 3x5 Cards or Paper divided into columns A, B, and C 

                   Motivational Analysis Exercise Sheet (from COTI) 
        Understanding Motivational Types Pages (from COTI) 
        Extra pens/pencils 
        Trash bag 
 
ATTACHMENTS: 
Recognition Tips 
COTI Motivational Analysis Student Handout 
COTI Motivational Analysis Instructor Answer Key 
COTI Understanding Motivational Types Pages (4) 
 
NOTE: This exercise is from the Tahoe Rim Trail Association’s Crew Leader Training 
 



RECOGNITION TIPS  
 
- Give it Honestly 
 
- Give it to the Achievement, the Work, the Group, and the Person 
 
- Give it using different methods 
 
- Give it Consistently 
 
- Give it on a timely basis 
 
- Be as specific as possible 



Motivational Analysis Exercise 
From OSI Crew Leadership Training 

 
Student Handout 

 
For each group of statements, circle the letter next the statement that best describes you. 
 
A. When doing a job, I seek feedback. 
B. I prefer to work alone and am eager to be my own boss. 
C. I seem to be uncomfortable when forced to work alone. 
 
A. After starting a task, I am not comfortable until it is complete. 
B. I enjoy a good argument. 
C. I go out of my way to make friends with new people. 
 
A. I work better when there is a deadline. 
B. Status symbols are important me. 
C. I am always getting involved in group projects. 
 
A. I work best when there is some challenge involved. 
B. I would rather give orders than take them. 
C. I am sensitive to others - especially when they are mad. 
 
A. When given responsibility, I set measurable standards of high performance. 
B. I prefer being my own boss, even when others feel a joint effort is required. 
C. I am uncomfortable when forced to work alone. 
 
A. I have a desire to out-perform others. 
B. I am very concerned about my reputation or position. 
C. I am concerned with being liked and accepted. 
 
A. I attempt complete involvement in a project. 
B. I want my ideas to predominate. 
C. I enjoy and seek warm, friendly relationships. 
 
A. I desire unique accomplishments. 
B. I have a need and desire to influence others. 
C. It concerns me when I am being separated from others. 
 
A. I am restless and innovative. 
B. I am verbally fluent. 
C. I think about consoling and helping others. 
 
A. I set goals and think about how to obtain them. 
B. I think about ways to change people. 
C. I think a lot about my feelings and the feelings of others. 
 



 

Motivational Analysis Exercise 
From OSI Crew Leadership Training 

 
Instructor Answer Key 

 
Characteristic Description Statement 
Achievement A. When doing a job, I seek feedback. 
Power  B. I prefer to work alone and am eager to be my own boss. 
Affiliator  C. I seem to be uncomfortable when forced to work alone. 
  
Achievement  A. After starting a task, I am not comfortable until it is complete. 
Power  B. I enjoy a good argument. 
Affiliator  C. I go out of my way to make friends with new people. 
  
Achievement  A. I work better when there is a deadline. 
Power  B. Status symbols are important to me. 
Affiliator  C. I am always getting involved in group projects. 
  
Achievement  A. I work best when there is some challenge involved. 
Power  B. I would rather give orders than take them. 
Affiliator  C. I am sensitive to others - especially when they are mad. 
  
Achievement  A. When given responsibility, I set measurable standards of high performance. 
Power  B. I prefer being my own boss, even when others feel a joint effort is required. 
Affiliator C. I am uncomfortable when forced to work alone. 
  
Achievement  A. 1have a desire to out-perform others. 
Power  B. I am very concerned about my reputation or position. 
Affiliator  C. I am concerned with being liked and accepted. 
  
Achievement  A. I attempt complete involvement in a project. 
Power  B. I want my ideas to predominate. 
Affiliator  C. I enjoy and seek warm, friendly relationships. 
  
Achievement  A. I desire unique accomplishments. 
Power B. I have a need and desire to influence others. 
Affiliator  C. It concerns me when I am being separated from others. 
  
Achievement  A. I am restless and innovative. 
Power  B. I am verbally fluent. 
Affiliator  C. I think about consoling and helping others. 
  
Achievement  A. I set goals and think about how to obtain them. 
Power  B. I think about ways to change people. 
Affiliator  C. I think a lot about my feelings and the feelings of others. 
 
 



 



 



 



 


